WPCA Meeting
 Friday July 11, 2008
           7:00pm   
 

Old Lyme Library
   Old Lyme, Ct. 06371
Members present: Bill Lacourciere, Kathy Aldridge, Marty Guyer, Kathy McKeough, Jack Harney, and Laura Nalesnik
Absent: Mark Stankiewicz
The meeting was convened at 7:10pm by Vice Chairman Marty Guyer in the Chairman’s absence.   
Guest: Rob Prybylo, Norbert Church, Doug Hill and Mike Daddario (Paganelli Construction) 

Secretaries Report:

Kathy Aldridge made a motion to accept the secretary’s report. 
Kathy McKeough seconded the motion.

There was one correction noted for the minutes. 

The motion was voted with the correction, and the motion passed.   
Treasurer’s report:  
Kathy read the June treasurer’s report. There was $7,942.25 paid out of technical, and $22,883.47 from legal. $17,031.75 was transferred by DEP from loan to grant. $31,259.58 was paid from loan leaving a balance of $67,654.66. $5,546.84 (includes eligible invoices from previous months) was paid from grant leaving a balance of $11,484.91. The Bank of America account paid a check under legal, for $749.86 to Robinson & Cole and $402.28 for administrative. This left a remaining balance of $8,843.71. 
Jack made a motion to accept the treasurer’s June report. Kathy McKeough seconded the motion and the motion was approved.
With the Chairman’s arrival at 7:15pm, he then took over the meeting.
Correspondence: 
Kathy Aldridge rec’d a letter from Thomas Metcalf, civil engineer for the town of Old Lyme. He was asked by the town to review POW’s sewer project. Rob has rec’d a copy of this letter and has answered all concerns listed.
Communication:

Kathy McKeough commented that much info has come in and she has updated the FAQ’s. She has issued a newsletter with the current information. Hard copies of the newsletter will be sent out shortly. It was suggested that the construction schedule be posted keeping everyone advised as to where and when construction will take place.    
Chairman’s Report:
Bill reported that on July 14th there will be a hearing at Old Lyme Zoning for the POW application. 
Paganelli construction was given the notice of bid acceptance and they responded with a contract that was the same as went out for bid in March. 

The POW president and the WPCA Chairman have signed the loan agreement and it has been submitted. 

The East Lyme agreement has been modified as requested.  The agreement has been signed by the WPCA and returned to East Lyme for their signature. Confirmation of their signature has not yet been received although no problems are anticipated
Rob gave an update on the Old Lyme Zoning meeting. Questions were answered and the Zoning Commission voted to close the public hearing. Rob has been in contact with the Old Lyme engineer and believes the concerns have been addressed.
Rob introduced Mike Daddario from Paganelli construction. They discussed the upcoming schedules of construction. 

Bill asked about Paganelli doing the connection to the individual homeowners house. Paganelli will try to get a cost on the connections in the different locations. 

Doug Hill gave a status report on interviews with owners getting grinder pumps. There are several people who have not responded, Doug is continuing to make contact. Rob stated that we have to contact all owners prior to installing the grinder pump.

Rob will get the Ct. State Public Health code that shows what is required to have an acceptable septic system. He will get this information to the committee.  
Rob also mentioned that he was asked by the road commissioner to look at some water drainage problems for the association. He will be contact with the committee and the association as to the results of his review. This would be a separate issue from the WPCA project.
Norb has been reviewing town records for the property deeds and titles. We need to identify the owners and obtain their signatures on the easements. 

Easements are recorded on the individual property records in the town hall after they have been signed.
Old Business:
None
New Business:

Marty Guyer made a motion to appoint Bill Lacourciere as chairman of the WPCA. 

Kathy Aldridge seconded the motion, the motion passed unanimously. 
Marty Guyer made the motion to appoint Kathy Aldridge as Vice Chairman to the WPCA. 

Jack Harney seconded to the motion.
Under discussion, Marty stated that he did not wish to be considered for reappointment. Having spent years helping to bring the project to this point, he felt ready to step down. He was thanked for his years of tireless service and dedication to this project. The motion to accept Kathy was passed unanimously.  

The meeting was adjourned at 9:10pm
Respectfully submitted,

Bill Pape, Secretary/WPCA         
July 15, 2008



